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AGENDA

• Today’s Market

• PMA Benefits to Airlines



TODAY’S MARKET

• Market Trends

• Current OEM Behavior

• Airline Business Model Evolving

• Geographical Market Forces



PMA MARKET TRENDS

AMERICAS, EUROPE, EMERGING MARKETS



PMA MARKET TRENDS

Highest CAGR in Emerging Markets
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PMA MARKET TRENDS

Lion Share – Components and Engines
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CURRENT OEM BEHAVIOR

OEM MonopolyPMAMRO

OEM



AIRLINE BUSINESS MODEL

Traditional Model

Ticket Sales
Ramp Services
Maintenance
Catering
Freight

Evolving model

Butts in Seats



GEOGRAPHICAL EXPANSION
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PMA BENEFITS TO AIRLINES

• Constantly Evolving Market

• Working Together



US & EuropeUS & Europe

Rest of WorldRest of World

Yesterday Tomorrow

US & EuropeUS & Europe

Rest Of WorldRest Of World

InsourcingInsourcing

OutsourcingOutsourcing
OutsourcingOutsourcing

EVOLVING MARKETPLACE

InsourcingInsourcing

EMERGING MARKETS & OUTSOURCING



ConcernsConcerns

Engineering Engineering 
ProceduresProcedures

Supply Supply 
ChainChain

Line &Shop Line &Shop 
MaintenanceMaintenance

Technical Technical 
PublicationsPublications

WORKING TOGETHER -
INSOURCING



ConcernsConcerns

Engineering Engineering 
ProceduresProcedures

Supply Supply 
ChainChain

Line &Shop Line &Shop 
MaintenanceMaintenance

Technical Technical 
PublicationsPublications

WORKING TOGETHER -
INSOURCING

ØLiability Of Defective Parts
ØWarranty
ØConfiguration Control
ØAviation Authorities Coordination
ØICAs
ØTCH/OEM Claims



ConcernsConcerns

Engineering Engineering 
ProceduresProcedures

Supply Supply 
ChainChain

Line &Shop Line &Shop 
MaintenanceMaintenance

Technical Technical 
PublicationsPublications

WORKING TOGETHER -
INSOURCING

ØAirworthiness Determination



ConcernsConcerns

Engineering Engineering 
ProceduresProcedures

Supply Supply 
ChainChain

Line &Shop Line &Shop 
MaintenanceMaintenance

Technical Technical 
PublicationsPublications

WORKING TOGETHER -
INSOURCING

ØAwareness of MRO Capabilities
ØIT
ØInformation Exchange



ConcernsConcerns

Engineering Engineering 
ProceduresProcedures

Supply Supply 
ChainChain

Line &Shop Line &Shop 
MaintenanceMaintenance

Technical Technical 
PublicationsPublications

WORKING TOGETHER -
INSOURCING

ØPMA/OEM Equivalency



ConcernsConcerns

Engineering Engineering 
ProceduresProcedures

Supply Supply 
ChainChain

Line &Shop Line &Shop 
MaintenanceMaintenance

Technical Technical 
PublicationsPublications

WORKING TOGETHER -
INSOURCING

ØRevisions to 
ØIPC
ØAMM



Independent 
MROs

Independent 
MROs

AirlinesAirlines

PMA 
Companies

PMA 
Companies

ØOutsourced Assemblies

ØMaterial Cost Drivers

ØTarget Parts

ØApproval & Ordering

WORKING TOGETHER -
OUTSOURCING



New PMA Development In Service Support

WORKING TOGETHER -
OTHER

SUPPORT AT ALL STAGES



ADDRESSING CHALLENGES

Freedom from Monopoly

Leasing Companies Buy In ICA Limitations



• PMA industry resources available

• Traditional PMA users

• Evolving business model operators

• Operators expanded regions

• Please use our resources

CONCLUSION



“To be the best PMA 
provider at each of the 

customers we support”


